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Overview

* Case study of our financial education evolution led by
the Payroll Team

* Impact of COVID on our approach
* Our new way forward

* Roundtable discussion groups

* Qutcomes
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Financial Education and Wellbeing

- Working on our programme for around 5 years
- Workshop programme Early, Mid, Late Career
- Student Programme

- Specialist support for higher earners

- DC Transition support

- Triage to financial advice

- Incorporation of financial wellbeing

- Diversification of savings vehicles

AIM - Educate to make informed decisions
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The COVID Impact

Timeline of phases

1. Resolve

2. Resilience

3. Return

4. Reimagination
5. Reform
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University Initial Financial Impact

- Impact on cash flow

- Pay freeze

- Voluntary senior pay reductions

- No academic promotions

- No incremental progression

- Scaled down recognition activities

- Popular benefits stalled

- Challenging communication channels

Tough financial decisions to secure jobs
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Initial Impact on Employees

- Financial extremities

- Impact of wider influences

- Benefit take up peaks and troughs

- Increase in pension opt outs

- Blurred lines and changing relationships
- Challenging communication channels

- Loss of engagement

- Increase in work pressures — intrinsic links between
financial and mental health

Extremities and human factors
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University Impact Responses

Review of EAP services
Increase to MHFA provision

Promoted different lifestyle benefits — cashback,
discounts and cost spreading

Toolkit for manager briefings

Financial products review

Introduced salary exchange for pension schemes
HomeHub

LifeChoice
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Articles

Meney and Mental Health
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read more

Top Tips
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Money guidance
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# . incoLny UFECHOICE Financial Education Online

Select a site from the below options.

“Your Finances during your working career. *Your Finances as you approach and during retirement.

HELF FOLLOW US
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This website has been specifically created to support University of Lincaln
employees with their financial wellbeing. It includes. useful information on things to
consider for your lifestyle, along with onfine tools and support with debt and
budgeting.

Financial Wellbeing Financial Advice Usaful Links

Tethom ccrvirad of your finanoes Understand the importanos of achios. Find out o

Stay Connected

Tavitter Instagram Facebook

Foliow our Foliow our Follow s
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Reimagination and Reform

- Blended delivery approach — building on success
- Accessibility and self ownership

- A branded online relaunch

- Changed approach to themed bitesize topics

- Financial Foundations — Savings and investments,
Money Management, Tax

- Pensions and Retirement — DB, DC, Planning for
retirement

- Specialist focus — Senior Reward, Student Workers,
International Workers
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Our Aims

- Transition from motivated employees to happy people
- Flexible accessibility

- Connect colleagues and make a safe culture to talk to
each other

- Offer vehicles to support saving diversity in our benefits
- Support international colleagues
- Acknowledge mental/financial wellbeing links

- Drive engagement at all stages from student to
retirement

- AIM - Educate to make informed decisions
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Round Table Groups

‘OPPORTUNITY -
.
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Round Table Groups

- How has COVID impacted on your workforce and their
financial health?

- What does your organisation do well around financial
wellbeing and education?

- What would you like to see more of?

- EACH GROUP TO PRESENT BACK TOP 2 POINTS
ON EACH THEME
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